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MAYOR’SFOREWORD 

In accordance with section 53 (1) (c) of the Municipal Finance Management Act, I am pleased to publish Service Delivery Budget and Implementation 
Plan for 2015/2016 financial year, herein referred as SDBIP. SDBIP sets out monthly or quarterly service delivery and financial targets aligned 
with the annual targets set in the IDP and Budget. As the municipality’s implementation plan, it lays the basis for the performance Plan’, which 
links annual priorities and budget. 

The SDBIP serves as a “Contract” between the administration. Council and the community expressing the goal and objectives set by Council as 
quantifiable outcomes that can be implemented by the administration over a period of a year. 

The SDBIP provides the basis for measuring performance in service delivery against the set targets and budget. In the local government context, a 
comprehensive and elaborate system of monitoring performance of municipalities has been legislated. This system is intended to continuously 
monitor the performance of municipalities in fulfilling their developmental mandate. Central to this is the development of key performance 
indicators as instruments to assess performance. These indicators help to translate complex socio-economic development challenges into quantifiable 
and measurable outputs. They are therefore crucial if a proper assessment is to be done of the impact of government in improving the quality of life of 
all. 


In terms of Section 53 of the MFMA, 2003, 1 am pleased to table the Mutale Local Municipality detailed Service Delivery and Budget Implementation 
Plan, which is a tool we must use to conduct oversight and to monitor performance over the administration, for noting. 
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STATEMENT BY MUNICIPALMANAGER ^ ^ 

I join the Mayor in publishing the SDBIP as required by section 53(1) (c) of the MFMA. 

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for the municipal 
manager to monitor the performance of all Managers in the municipality within the financial year. 

This enables the mayor and the municipal manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP aims to 
ensure that managers are pmUem-solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP also 
enables the council to monitor the performance of the municipality against quarterly targets on service delivery. 

The SDBIP is therefore, a basis for performance agreements for Section 57 Managers and the performance plans for the rest of employees. 
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1. Introduction. The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the Integrated Development Plan (I DP) and budget of the 
municipality and this is only possible if the I DP and budget are fully aligned with each other, as required by the MFMA. The budget gives effect to the 
strategic priorities of the municipality and is not a management or implementation plan. The SDBIP therefore serves as a "contract" between the administration, 
council and community expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the 
next twelve months. This provides the basis for measuring performance in service delivery against end of- year targets and implementing the budget. (Figure 1). 
Figure 1: SDBIP Contract 



The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management 
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, 
senior managers and community. A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of 
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives set by council. It enables the 
municipal manager to monitor the performance of senior managers, the mayor to monitor the performance of the municipal manager, and for the community 
to monitor the performance of the municipality. The SDBIP should therefore determine (and be consistent with) the performance agreements between the 
mayor and the municipal manager and the municipal manager and senior managers determined at the start of every financial year and approved by the mayor. 
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3. SERVI CE DELI VERYAND BUDGET I MPLEMENTATI ON PLAN FRAMEWORK V 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to 
measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal 
manager must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP gives 
meaning to both in-year reporting in terms of the Municipal Finance Management Act, section 71 (monthly reporting), section 72 (mid-year report) and end-of- 
year annual reports. 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget 
targets, and links each service delivery output to the budget of the municipality, thus providing credible management information and a detailed plan for how 
the municipality will provide such services and the inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each of 
the senior managers in the top management team, the inputs to be used, and the time deadlines for each output. The SDBIP will therefore determine the 
performance agreements of the municipal manager and senior managers, including the outputs and deadlines for which they will be held responsible. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for the municipal manager to 
monitor the performance of all managers in the municipality within the financial year. This enables the mayor and municipal manager to be pro-active and take 
remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated 
problems and resolve them as soon as possible. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on 
service delivery. 

Being a management and implementation tool (and not a policy proposal), the SDBIP is not required to be approved by the council - it is however tabled 
before council and made public for information and for purposes of monitoring. The SDBIP should be seen as a dynamic document that may be continually 
revised by the municipal manager and other top managers, as actual performance after each month or quarter is taken into account. However, the top-layer of 
the SDBIP and its targets cannot be revised without notifying the council, and if there is to be changes in service delivery targets and performance indicators, 
this must be with the approval of the council, following approval of an adjustments budget (section 54(l)(c) of MFMA). This council approval is necessary to 
ensure that the mayor or municipal manager do not revise service delivery targets downwards in the event where there is poor performance. The municipal 
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manager is responsible for the preparation of the SDBI P, which must be legally submitted to the mayor for approval once the budget has been approved by the 
council (around end-May or early-J une). 

However, the municipal manager should start the process to prepare the SDBIP no later than the tabling of the budget (around 1 March or earlier) and 
preferably submit a draft SDBIP to the mayor by 1 May (for initial approval). Once the budget is approved by the Council, the municipal manager should merely 
revise the approved draft SDBIP, and submit for final approval within 14 days of the approval of the budget. Draft performance agreements should also be 
submitted with the draft SDBIP by 1 May, and then submitted for approval with the revised SDBIP within 14 days after the approval of the budget. The mayor 
should therefore approve the final SDBIP and performance agreements simultaneously, and then make the SDBIP and performance agreement of the municipal 
manager public within 14 days, preferably before 1 J uly. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly basis during the financial year. Note that such in- 
year monitoring is meant to be a light form of monitoring. The council should reserve its oversight role over performance at the end of the financial year, when 
the mayor tables the annual report of the municipality. The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the 
mayor and municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP serves a critical role to focus both the 
administration and council on outputs by providing clarity of service delivery expectations, expenditure and revenue requirements, service delivery targets and 
performance indicators. 

4. COMPONENTS OF SERVI CEDELI VERY ANDBUDGET I MPLEMENTATI ON PLAN 

Section 1 of the MFMA defines the SDBIP as: 

"a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for implementing the municipality's delivery of services and the 
execution of its annual budget and which must include the following: 

a) Projections for each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter". 

The SDBIP must include the above information, which is the basic information required for the municipal manager to ensure performance. The information 
required on revenue, for example, is necessary, as if the municipality is clearly not collecting as much revenue as anticipated in the first or second quarter (for 


Performance. Similarly, if expenditure is occurring more slowly than expected (e.g through under spending), the municipality needs to improve its capacity to deliver 
services or ensure that it is making its payments sooner and on time. The information required on revenue and expenditure will allow the mayor to assess budget 
performance of the municipality in terms of section 54 of the MFMA, using the monthly and mid-year reports submitted by the municipal manager in terms of 
sections 71 and 72. 

Determining the service delivery targets is much harder and occurs with a lag of at least 2 to 3 months (as compared to financial information, which should be 
available within 10 days after the end of each month). It is even harder to determine the appropriate and objective performance indicators and measures for service 
delivery (for water, electricity, recreational facilities etc), and to measure the quality of such delivery. This is an art that will require managers to be more creative 
and innovative. 

The SDBIP must also provide a mechanism to project and monitor inputs, outputs and outcomes for each senior manager (department) by vote. One of the most 
important and basic priorities for any municipality is to collect all it's revenue as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets for each revenue source. The 
revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. The 
reason for specifying actual revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of section 71(1) (a) and (e). For example, if there 
is lower than anticipated revenue and an overall cash shortage in a particular month the municipality may have to revise it's spending downwards to ensure that it 
does not borrow more than anticipated. More importantly, such information requires the municipality to take urgent remedial steps to ensure it improves on its 
revenue-collection capacity if the municipality wants to maintain its levels of service delivery and expenditure. 

While these projections would be most useful as cash flow projections, it is also critical to understand the relationship between revenue billed and the amount actually 
collected in the context of tariff, credit control and indigent policies and any other relevant policies. Comprehensive, coherent revenue policies that take into 
account appropriate service delivery levels, standards, ability to pay and collection efforts will ensure realistic revenue projections and ultimately balanced budgets. 



Our sources of revenue for the purposes of the SDBI P are as follows: 

a) Property rates 

b) Property rates - penalties imposed and collection charges 

c) Refuse Removal from tariff billing 

d) Grants 

e) Interest and Investment Income 

f) Rent of facilities and equipment 

g) Interest earned (outstanding debtors ) 

h) Traffic fines 

I) Fines for late payment 

j) Licenses and permits 

k) Income from agency services 


Service delivery targets relate to the level and standard of service being provided to the community and include targets for the reductions in backlogs of 
basic services. The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure 
service delivery outputs and outcomes in addition to inputs (expenditure). For The public information should deal with service delivery, rather than on how 
a municipality organizes itself to do so. Such information must relate to output information on service delivery, for example, expansion and regularity of 
refuse removal services 


5. METHODOLOGY FOR PREPARATI ON OF SERVI CE DELI VERY AND BUDGET I MPLEMENTATI ON PLAN 

Section 69(3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later than 14 days after the approval of the budget 
and drafts of the performance agreement as required in terms of the section 57 (1) (b) of the Municipal Systems Act. The mayor must subsequently 
approve the SDBI P no later than 28 days after the approval of the budget in accordance with section 53(1) (c)(ii) of the MFMA. 


These are the legal requirements and deadline limits to assist a municipality to comply with the law - however, best practice suggests that this be done 
earlier by municipalities, starting with senior managers to draw up their second layer departmental SDBI P's in the early stages of the planning and budget 
preparation process in line with the strategic direction set in the I DP. The mayor and municipal manager should lead this process. 



The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting documentation to assist its budget hearings process 
normally held at the end of March or in April. As noted above, the SDBIP should be submitted to the mayor by 1 May at the latest. If the draft SDBIP is to 
be provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental SDBIP's as supporting information to the 
relevant committee around the end of March. In this case, the mayor will need to approve such departmental or draft SDBIP by mid-March. It should be 
noted that it is up to the municipality to determine extra detail, and whether they wish to bring forward their deadlines for submission and approval. A 
municipality could also opt to have a high level SDBIP complete with ward break-downs for tabling and publication, but may also in addition make available 
lower layer departmental SDBIP's and other information as requested by council. With careful planning of the budget process it may be possible for the 
mayor to approve the SDBIP in less than 7 days after the council approves the budget. Legally, to take account of possible revisions to the budget, the Act 
allows for this to occur not later than 28 days after budget approval. Figure 2 shows the process for approving the SDBIP including how the 
departmental SDBIP's roll up into the draft SDBIP. 

6 . BUDGET FOR 2015/ 2016 

The tabling of the Draft budget and approval in principal by Council and was followed by extensive publication of the budget in order to involve citizens; 
they were also invited to public hearings. Various public participation and community consultative meetings were scheduled to receive representations 
and submissions from ward committees, residents, community organizations, organized business and other stakeholder formations. 

I n terms of the Municipal Systems Act and in conjunction with the Municipal Finance Management Act public hearings on both the Operating and Capital 
budgets were held 25 & 26 April 2015 as part of the process of consultation. Council evaluated all responses to the draft budget before finalization and 
ultimate approval of the municipality's budget. 



The following gives an overview of the municipality's budget for the 2015/2016 financial year that was approved by Council. 


6.1 BUDGET SUMMARY 


REVENUE 


Original Budget 


GRANTS 

Equitable share 

88,938,000 


MIG 

25,060,000 


FMG 

1,875,000 


MSIG 

930,000 


EPWP 

1,131,000 


DEAE 

0 

TOTAL GRANTS 


117,934,000 




OWN REVENUE 




Property Rates 

2,150,000 


Refuse Removal 

1,283,024 


Other Revenue 

7,550,425 

TOTAL OWN REVENUE 


10,983,449 

TOTAL REVENUE 


128,917,449 


OPERATI NGEXPENDITURE 


Original Budget 


Employee related costs 

37,825,936 

Remuneration of councillors 

8,338,003 

Repairs and maintenance 

5,973,540 

General expenditure 

30699879 

Other expenditure 

82837058 

Total Expenditure 



CAPITAL BUDGET 


Ori ginal Budget 


DEPARTMENT 

BUDGET AMOUNT 

Executive SiCouncil 

0 

Municipal Manager 

0 

Budget & Treasury Office 

170,000 

Corporate Services 

3,487,000 

Infrastructure Services 

36,419,797 

TOTAL CAPITAL EXPENDITURE BUDGET 

40,076,797 
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7 . Revenue and Expenditure Projections 

7 . 1 Monthly Projections of Revenue and Expenditure by Vote 


LIM342 Mutale - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2015/16 

Medium Term Revenue anc 
Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2015/16 

Budget Year 
+1 2016/17 

Revenue Bv Source 
















Property rates 


179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

179 

2,150 

2,150 

Property rates - penalties & collection charges 













- 

- 

- 

Service charges - electricity revenue 













- 

- 

- 

Service charges - water revenue 













- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

Service charges - refuse revenue 


107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

107 

1,283 

1,359 

Service charges - other 













- 

- 

- 

Rentai of facilities and equipment 


7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

87 

92 

Interest earned - external investments 


42 

22 

42 

42 

122 

42 

32 

22 

22 

42 

42 

32 

500 

500 

Interest earned - outstanding debtors 


42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

500 

500 

Dividends received 













- 

- 

- 

Fines 


25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

302 

320 

Licences and permits 


264 

264 

264 

264 

264 

264 

264 

264 

264 

264 

264 

264 

3,170 

3,357 

Agency services 













- 

- 

- 

Transfers recognised - operational 


31,376 




31,126 


250 


31,376 

- 

- 

- 

94,127 

96,054 

Other revenue 


250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

238 

2,992 

2,168 

Gains on disposal of PPE 













- 

- 

- 

Total Revenue (excluding capital transfers and 
contributions) 


32,292 

896 

916 

916 

32,122 

916 

1,156 

896 

32,272 

916 

916 

894 

105,110 

106,500 

Expenditure BvTvoe 
















Employee related costs 


3,144 

3,144 

3,244 

3,144 

3,144 

3,144 

3,144 

3,144 

3,144 

3,144 

3,144 

3,139 

37,826 

39,585 

Remuneration of councillors 


675 

675 

675 

675 

675 

675 

675 

856 

695 

695 

695 

674 

8,338 

8,788 

Debt impairment 













2,234 

2,234 

2,357 
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Depreciation & asset impairment 













3,174 

3,174 

3,349 

Finance charges 


13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

162 

171 

Bulk purchases 













- 

- 

- 

Other materials 













- 

- 

- 

Contracted services 


150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

624 

2,273 

2,372 

Transfers and grants 













- 

- 

- 

Other expenditure 


2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,373 

2,726 

28,831 

30,516 

Loss on disposal of PPE 













- 

- 

- 

Total Expenditure 


6,356 

6,356 

6,456 

6,356 

6,356 

6,356 

6,356 

6,537 

6,376 

6,376 

6,376 

12,584 

82,837 

87,137 

Surplus/(Deficit) 


25,936 

(5,459) 

(5,539) 

(5,439) 

25,766 

(5,439) 

(5,199) 

(5,640) 

25,896 

(5,459) 

(5,459) 

(11,690) 

22,273 

19,363 

Transfers recognised - capital 


7,500 




4,500 



9,000 


2,807 

_ 

_ 

23,807 

24,630 

Contributions recognised - capital 













- 

- 

- 

Contributed assets 













- 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 


33,436 

(5,459) 

(5,539) 

(5,439) 

30,266 

(5,439) 

(5,199) 

3,360 

25,896 

(2,652) 

(5,459) 

(11,690) 

46,080 

43,992 

Taxation 













- 

- 

- 

Attributable to minorities 













- 

- 

- 

Share of surplus/ (deficit) of associate 













_ 

_ 

_ 

Surplus/(Deficit) 

1 

33,436 

(5,459) 

(5,539) 

(5,439) 

30,266 

(5,439) 

(5,199) 

3,360 

25,896 

(2,652) 

(5,459) 

(11,690) 

46,080 

43,992 


7.2 Monthly Projections of Revenue by Source and Expenditure by Type 


LIM342 Mutale - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2015/16 

Medium Term Revenue and 
Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2015/16 

Budget Year 
+1 2016/17 

Revenue bv Vote 
















Vote 1 - EXECUTIVE AND COUNCIL 













- 

- 

- 

Vote 2 - MUNICIPAL MANAGER'S OFFICE 













- 

- 

- 

Vote 3 - BUDGET AND TREASURY OFFICE 


22,211 

2,938 

1,938 

3,938 

21,156 

4,938 

3,938 

1,938 

20,059 

4,938 

3,938 

3,000 

94,927 

97,945 
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Vote 4 - INFRASTRUCTURE DEVELOPMENT 


5,109 

4,474 

596 

396 

496 

396 

5,849 

596 

796 

7,109 

696 

3,246 

29,757 

28,702 

Vote 5 - CORPORATE SERVICES 


353 

353 

353 

353 

353 

353 

353 

353 

353 

353 

353 

353 

4,233 

4,483 

Vote 6 -[NAME OF VOTE 6] 













- 

- 

- 

Vote 7 -[NAME OF VOTE 7] 













- 

- 

- 

Vote 8 -[NAME OF VOTE 8] 













- 

- 

- 

Vote 9 -[NAME OF VOTE 9] 













- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 













- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 













- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 













- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 













- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 













- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

Total Revenue by Vote 


27,673 

7,764 

2,886 

4,686 

22,004 

5,686 

10,140 

2,886 

21,207 

12,400 

4,986 

6,599 

128,917 

131,130 

Expenditure bv Vote to be atJorooriated 
















Vote 1 - EXECUTIVE AND COUNCIL 


833 

833 

833 

933 

833 

833 

833 

833 

833 

1,933 

833 

833 

11,197 

11,816 

Vote 2 - MUNICIPAL MANAGER'S OFFICE 


657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

7,890 

8,295 

Vote 3 - BUDGET AND TREASURY OFFICE 


2,586 

1,586 

1,286 

1,486 

1,486 

1,386 

1,586 

1,586 

1,586 

1,286 

1,586 

1,586 

19,027 

20,007 

Vote 4 - INFRASTRUCTURE DEVELOPMENT 


6,002 

4,009 

2,006 

801 

782 

2,004 

1,002 

700 

600 

3,502 

900 

1,438 

23,744 

25,018 

Vote 5 - CORPORATE SERVICES 


1,772 

1,672 

1,672 

1,972 

1,672 

1,772 

1,772 

1,572 

1,672 

1,772 

1,872 

1,787 

20,979 

22,001 

Vote 6 -[NAME OF VOTE 6] 













- 

- 

- 

Vote 7 -[NAME OF VOTE 7] 













- 

- 

- 

Vote 8 -[NAME OF VOTE 8] 













- 

- 

- 

Vote 9 -[NAME OF VOTE 9] 













- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 













- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 













- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 













- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 













- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 













- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

Total Expenditure by Vote 


11,850 

8,758 

6,454 

5,849 

5,430 

6,652 

5,850 

5,348 

5,348 

9,150 

5,848 

6,301 

82,837 

87,137 

Surplus/(Deficit) before assoc. 


15,823 

(993) 

(3,568) 

(1,163) 

16,575 

(966) 

4,290 

(2,462) 

15,859 

3,250 

(862) 

298 

46,080 

43,992 

Taxation 













- 

- 

- 

Attributable to minorities 













- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 
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Surplus/(Deficit) 


1 

15,823 

(993) 

(3,568) 

(1,163) 

16,575 

(966) 

4,290 

(2,462) 

15,859 

3,250 

(862) 

298 

46,080 

43,992 


Strategic Objectives 

Priority Area 

Performance Indicator 

Baseline 

Annual 

IQ 

2Q 

3Q 

4Q 

Budget 

Responsible 





Performance 






Department 





Target 








8. Quarterly Projections of Service Delivery Targets and Performance Indicators 
KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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To ensure efficiency of 
controls, improved 
governance systems 
and accountability by 

2016 

Organizational 

Structure 

Number of 

organizational structure 

reviewed 

1 

1 




1 

0 

Corporate 

Services 


Number of funded posts 

filled 

9 

9 

9 



9 

5664,347 

Corporate 

Services 



Number of HR policies 

reviewed 

14 

8 




8 

0 

Corporate 

Services 


Skills 

Development 

Number of employees 

trained 

50 

30 

10 

15 

05 

30 

700 000 

Corporate 

Services 


Human 

Resources 

New office space 

constructed 

0 

1 




1 

1.5 million 

Corporate 

Services 



Number of filing plan 
reviewed and approved 


1 

1 



1 

0 

Corporate 

Services 



Number of municipal 
building maintenance 
plan 


1 

1 



1 

0 

Corporate 

Services 


Occupational 
Health and 
Safety 

Number of occupational 
health and safety 
meetings conducted 

1 

4 

1 

2 

3 

4 

0 

Corporate 

Services 


Employee 

Assistant 

Programme 

Number of employee 
awareness campaigns 
conducted 

1 

2 


1 


2 

30 000 

Corporate 

Services 
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Municipal 
legal services 

Number of service level 
agreements signed 

20 

20 

5 

10 

1 

20 

0 

Corporate 

Services 


By-laws 

Number of by-laws 

Promulgated 

3 

6 


6 


6 

0 

Corporate 

Services 


Labour 

relations 

Number of labour 
relation workshops 
conducted 

2 

2 


1 


1 

20 000 

Corporate 

Services 



Number of local labour 
forum meetings held 

4 

4 

1 

2 

3 

4 

0 

Corporate 

Services 


PMS 

Number of annual 
report compiled and 
adopted 

1 

1 



1 

1 

0 

Municipal 

Managers 

Office 



Number of mid-year 
report compiled and 
adopted 

1 

1 


1 

1 

1 

0 

Municipal 

Managers 

Office 



Number of quarterly 
reports compiled 

4 

4 

1 

2 

3 

4 

0 

Municipal 

Managers 

Office 



Number of signed 
performance agreement 
by section 54 A and 56 

managers 

3 

3 

3 



3 

0 

Municipal 

Managers 

Office 



Number of PMS policy 
reviewed and adopted 

1 

1 




1 

0 

Municipal 

Managers 
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Office 

Number of SDBIP 

developed and 

approved 

1 

1 

1 



1 

0 

Municipal 

Managers 

Office 

Developed and approval 
of job descriptions of all 
employees 

0 

127 


127 

127 

127 

0 

Corporate 

Services 

Number of employees 
assessed on quarterly 
basis 

0 

127 




127 

500 000 

Corporate 

Services 
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KPA2: SERVICE DELIVERY 


Strategic Objectives 

Priority 

Area 

Performance Indicator 

Baseline 

Annual 

Performance 

Target 

IQ 

2Q 

3Q 

4Q 

Budget 

Responsible 

Department 

To improve access to 
services through provision, 
operation and maintenance 
of waste management 

Waste 

Managemen 

t 

Number of household served 

with waste removal once a 

week 

1105 

1105 

1105 

1105 

1105 

1105 

R 200 000 

Infrastructure 
Development and 
planning 

infrastructure by 2016 


No Refuse bins and no- 
littering sign boards 

24 

60 

15 

15 

20 

10 

R 60 000 

Infrastructure 
Development and 
planning 



Approved by -law that 
prohibit hawkers cooking in 
town using fire wood 

0 

01 




1 

0 

Infrastructure 
Development and 
planning 



Approved by - laws 
preventing animals roaming 
around in town 

0 

01 




1 

0 

Infrastructure 
Development and 
planning 



No of drop offs developed 

0 

15 

4 

7 

11 

15 

0 

Infrastructure 
Development and 
planning 



Skip loader to be purchased 

41 

01 




01 

R 500 000 

Infrastructure 
Development and 
planning 



Landfill to be developed 


01 




01 

R 2000000 

Infrastructure 
Development and 
planning 
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No of environmental 
campaigns to be held 


64 

16 

32 

48 

64 

0 

Infrastructure 
Development and 
planning 



No of Environmental 
calendar days 


02 



01 

01 

R 100 000 

Infrastructure 

Development and 
planning 



No of Clean-up 
campaigns 


04 

01 

01 

01 

01 

R 100 000 

Infrastructure 

Development and 
planning 

To improve access to 
transport services through 
provision, operation and 
maintenance of socio- 

Roads and 

Storm 

Water 

Construction of Guyuni- 
Tshianzwane Access Road 


4km 




4km 

R489,000 

Infrastructure 

Development and 
planning 

economic transportation 
infrastructure by 2016 


Paving of Mutale Ext.l Ring 

Road 


3.2km 




3.2km 

Rll,606,100 

Infrastructure 

Development and 
planning 



Construction of Tshixwadza 
Sports Facility 


01 




01 

R8, 497, 697 

Infrastructure 

Development and 
planning 



Design of Thamba Luheni 


01 




01 

R489,000 

Infrastructure 

Development and 
planning 



Design of Tshipise - Matatani 
road 


01 




01 

R489,000 

Infrastructure 

Development and 
planning 



Design of Mulondodi Low level 
crossing 


01 




01 

R489,000 

Infrastructure 

Development and 
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planning 

Construction of Combi Courts 


04 




04 

R1 000 000 

Infrastructure 

Development and 
planning 

Km of streets to be bladed 

2919 

1 500 km 

250 km 

500 

km 

750 km 

1000 

km 

350 000 

Infrastructure 
Development and 
planning 

Km of roads to be upgraded 
from gravel to tar 

22.45km 

3.2 km 




3.2km 

14 518 000 

Infrastructure 
Development and 
planning 

M"* of rehabilitated critical 
section 

10 000 m^ 

10 000 
m^ 

2 

500m^ 

5000m 

3 

750 0 m^ 

10 

OOOm^ 

1.3 million 

Infrastructure 
Development and 
planning 



No of drainage 
infrastructures to be 
provided (EPWP) 

31 

13 

3 

6 

9 

13 


Infrastructure 
Development and 
planning 

To ensure administration and 
management of land use 
development in line with 
SPLUMA 

Spatial 

Planning 

Demarcation of sites 

244 

400 

100 

200 

300 

400 

0 

Infrastructure 
Development and 
planning 

Number of land use application 
received and processed 

20 

30 

10 

20 

25 

30 

0 

Infrastructure 
Development and 
planning 

Reviewed SDF in line with 

SPLUMA 

01 

01 




01 

R350 000.00 

Infrastructure 
Development and 
planning 


20 






Management of open space 
by-laws to be developed 


01 




01 

R 100 000 

Infrastructure 

Development and 
planning 



Number of LUMS reviewed 


01 




01 

RlOO 000 

Infrastructure 

Development and 
planning 



Development of Land Use 
Management by-law 


01 




01 

R 200 000 

Infrastructure 

Development and 
planning 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 


Strategic Objectives 

Priority 

Area 

Performance 

Indicator 

Baseline 

Annual 

Performance 

Target 

IQ 

2Q 

3Q 

4Q 

Budget 

Responsible 

Department 

To ensure sustainable 

economic growth and 
improve livehoods of the 
people through Local 
Economic Development by 

2016 

Tourism 

Number of 

brochures 

developed 

2000 

3000 

3000 



3000 

30 000 

Municipal 

Managers Office 

Number of 

business plans 
developed 

0 

2 

1 



1 

0 

Municipal 

Managers Office 

SMME 

Number of 

partnership 

formulated 

0 

1 


1 


1 

30 000 

Municipal 

Managers Office 
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KPA 4. 



Number of SMME 

training facilitated 

0 

7 

1 

3 

6 

7 

0 

Municipal 

Managers Office 

Job creation 

Number of EPWP 

job created 

135 

52 

52 



52 

1.357m 

Municipal 

Managers Office 

Agriculture 

Number of LED 

forum meetings 

held 

02 

04 

01 

01 

01 

01 


Municipal 

Manager's office 


Number of food 

processing factory 

initiative held 

01 

01 



01 



Municipal 

Manager's office 

Mining 

Noof SLP 

programmes 

facilitated 

02 

02 



01 

01 


Municipal 

Manager's office 


No of by-law 
developed 

01 

01 



01 



Municipal 

Manager's office 

Skills Based 

Audit 

Unemployed 

graduates 

data base 

developed 

01 

01 



01 



Municipal 

Manager's office 


FINANCIAL VIABILITY 
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Strategic Objectives 

Priority 

Area 

Performance 

Indicator 

Baseline 

Annual 

Performance 

Target 

IQ 

2Q 

3Q 

4Q 

Budget 

ResponsibI 

e 

Departmen 

t 

To ensures the 

implementation of 
credit control policy 

and increase 

revenue base to 

reduce high dept 
rate by June 2016 

Revenue 

Management 

Rand value 
increase of 
collection rate by 
Rl, 344,334. 

(billing and direct 
income) 

Own revenue 

of R6 655 663 

R12 183 450 

R3 045 862 

R6 091725 

R9 137 587 

R12 183 450 

Opex 

Budget and 
Treasury 

Credit 

Control 

Management 

Reduction of 

consumer 

debtor's book. 

(Accelerated 

revenue 

collection 

initiatives) 

R528 906.38 

R927 632 

R231908 

R463 816 

R695 724 

R927 632 

Opex 

Budget and 
Treasury 

Expenditure 

management 

Number of salary, 
reconciliations 

12 

12 

3 

6 

9 

12 

Opex 

Budget and 
Treasury 

Number of bank 
reconciliations 

12 

12 

3 

6 

9 

12 

Number of 

creditors 

reconciliation 

12 

12 

3 

6 

9 

12 
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% of payments 
made within 30 
days 

83% 

100% 

100% 

100% 

100% 

100% 

Opex 

Budget and 
Treasury 

Supply Chain 
Management 

Number of SCM 

compliance 

report 

12 

12 

3 

6 

9 

12 

Opex 

Budget and 
Treasury 

Number of 
tenders 
advertised or 
place in the 
website and 
notice board for 7 
days 

20 

20 

5 

10 

15 

20 

Opex 

Budget and 
Treasury 


% of data base 

rotational 

conducted 

47 

100% 

100% 

100% 

100% 

100% 

Opex 

Budget and 
Treasury 

Bids evaluated, 
adjudicated, 
awarded and 
contract signed 
within 90 days 

09 

16 

4 

8 

12 

16 

Opex 

Budget and 
Treasury 

Asset 

Management 

Depreciating and 
Reconciling of 

fixed asset 

registers. 

12 

12 

3 

6 

9 

12 

Opex 

Budget and 
Treasury 


24 




(Additions) 











Number of assets 

verification 

conducted. 

2 

4 

1 

2 

3 

4 

Opex 

Budget and 
Treasury 



Number of fleet 
management 
reports compiled 

12 

12 

3 

6 

9 

12 

Opex 

Budget and 
Treasury 


Budget & 
Reporting 

Number of 

Annual budget 
approved by 

council 

1 

1 

0 

0 

0 

1 

Opex 

Budget and 
Treasury 



Number of 

adjusted budget 
approved by 

council 

1 

1 

0 

0 

1 

0 

Opex 

Budget and 
Treasury 



Number of 

section 71 

reports 

developed 

1 

12 

3 

6 

9 

12 

Opex 

Budget and 
Treasury 



Number of 

section 52 

reports 

developed 

1 

4 

0 

0 

1 

0 

Opex 

Budget and 
Treasury 
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Number of annual 

financial 

statement 

prepared 

1 

1 

1 

0 

0 

0 

Opex 

Budget and 
Treasury 



Implementation 

of MFMA 

regulations on 

standard chart of 

accounts 

0 

Implementat 

ion, 

Developing 
and tabling 

of mSCOA 

project plan 

Establishm 

ent of 

project 

team 

Department 

al 

Awareness 

Session 

Segment 

evaluation 

and 

alignment to 

current 

municipal GL 
and org 

structure 

System 

application 

Opex 

Budget and 
Treasury 


Audit report 

outcomes 

Improved audit 
opinion report 

Qualification 

Unqualified 

Implement 

ation of 

action plan 

to address 

prior year 
findings 

Audit 

outcomes 

Implementat! 

on of action 

plan to 
address prior 
year findings 

Implementa 

tion of 

action plan 

to address 

prior year 
findings 

Opex 

Budget and 
Treasury 


Information 

Technology 

Increase server 

capacity and 
Reconfiguration 

5 

1 


1 



R200 

000 

ICT 
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of website 









Number of 

wireless 

connection and 

software 

upgraded 

7 

7 

1 

2 

4 

7 

R200 

000 

ICT 


KPA 5: PUBLIC PARTICIPATION & GOOD GOVERNANCE 


Strategic Objectives 

Priority Area 

Performance 

Indicator 

Baseline 

Annual 

Performance 

Target 

IQ 

2Q 

3Q 

4Q 

Budget 

Responsible 

Department 

To promote a culture of 
accountability, participatory, 
responsiveness, 
transparency and clean 

governance 

IDP 

Reviewed IDP 

Document 

01 

01 




01 

R300 000 

Municipal Manager's 

office 

Number of steering 
committee meetings 

held 

06 

08 

02 

02 

02 

02 

RO 

Municipal Manager's 

office 

Number of IDP 

budget rep forums 

held 

03 

04 

01 

01 

01 

01 

R40 000 

Municipal Manager's 

office 

Number of IDP 

public consultation 
meetings held 

13 

13 




13 

R50 000 

Municipal Manager's 

office 

IDP process plan 

01 

01 

01 

- 

- 

- 

RO 

Municipal Manager's 
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developed 








office 


Communication 

Number of external 

newsletter 

generated 

0 

02 


01 


01 

70 000 - 00 

Municipal Manager's 

office 



Number of internal 

newsletters 

0 

04 

01 

01 

01 

01 

RO 

Municipal Manager's 

office 



NumberTribal 

Authority visits 

28 

28 

07 

07 

07 

07 

0 

Municipal Manager's 

office 



Number of Imbizos 

(community 
outreach) held 

02 

4 

01 

01 

01 

01 

209 600 - 00 

Municipal Manager's 

office 



Number of 

Communication 

Strategy Reviewed 

01 

01 




01 

0 

Municipal Manager's 

office 



Number of State 

Municipal Address 
by the Mayor 

01 

01 




01 

50 000 - 00 

Municipal Manager's 

office 



Number of local 

communicators 

forum held 

02 

04 

01 

01 

01 

01 

0 

Municipal Manager's 

office 

To assist management 
ensuring internal controls 
are adequate and effective 

Internal Audit 

Number of adopted 

internal audit charter 

reviewed 

01 

01 




01 

0 

Municipal Manager's 

office 


28 




all times 


Number of adopted 

audit committee 

charter reviewed 

01 

01 




01 

0 

Municipal Manager's 

office 



Number of internal 

audit report 
compiled 

07 

07 

01 

02 

02 

02 

0 

Municipal Manager's 

office 



Number of Adopted 
internal Audit plan 

reviewed 

01 

01 




01 

0 

Municipal Managers 

Office 


Audit 

Committee 

Number of audit 

committee meetings 

held 

04 

04 

01 

01 

01 

01 

0 

Municipal Managers 

Office 

To ensure an effective and 

efficient risk management 

processes 

Risk 

Management 

Number of Risk 

assessment 

conducted 

02 

02 

01 



01 

0 

Municipal Manager's 

office 



Number of risk 

management policy 

reviewed 

01 

01 




01 

0 

Municipal Manager's 

office 



Approve Risk 
Management 
Implementation Plan 

01 

01 

01 




0 

Municipal Manager's 

office 



Number of Risk 

awareness 

02 

04 

01 

01 

01 

01 

0 

Municipal Manager's 

office 
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workshops 









Review Risk 

Management 

Strategy 

01 

01 

01 




0 

Municipal Manager's 

office 



Number of Risk 

Management 

Committee meetings 

held 

02 

04 

01 

01 

01 

01 

0 

Municipal Manager's 

office 



Number of Risk 

Management Report 

02 

04 

01 

01 

01 

01 

0 

Municipal Manager's 

office 



Approve Anti-fraud 
and corruption 
policy 

01 

01 


01 



0 

Municipal Manager's 

office 

To monitor and evaluate 

implementation of 2015 /16 

IDPand SDBIP 

Monitoring and 

evaluation 

Number of project 
monitoring site visits 

conducted 

08 

10 

03 

02 

02 

03 

0 

Municipal Manager's 

office 

To ensure maximum 

empowerment of 
disadvantage focus in order 

to have social and economic 

equality by 2015/16 

Special 

programme 

Number of disability 
capacity workshop 

0 

1 


1 


1 

5000 .00 

Municipal Manager's 

office 

Funding disability 
projects 

0 

1 




1 

5 000 .00 

Municipal Managers 

Office 

Fun day 

1 

1 




1 

5 000 

Municipal Managers 

Office 

FIIV/AIDS Campaigns 

0 

2 

- 

1 

- 

1 

5000 
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Ward visits 

conducted 

13 

4 

1 

1 

1 

1 

0.00 

Municipal Managers 

Office 

Number of Mutale 
old day 

1 

1 


1 



14 000 

Municipal Managers 

Office 

Pay point visits 

0 

3 


1 

1 

1 

0.00 

Municipal Managers 

Office 


CONCLUSION 

This Service Delivery and Budget Implementation Plan will be implemented by the Mutale Local Municipality during the 2015/2016 financial year. Its 
implementation will be reviewed against Quarterly Plans during Quarterly Evaluation sessions followed Mid-year Assessments and then by an Annual 
Evaluation at the end of the financial year. This Annual Evaluation will indicate to what extent we adhered to the SDBIP. 
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